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Changed your graphics card?

Rebuild the analysis model

During setup, SwingEZ builds an analysis model optimized for your PC's graphics

card. If the graphics card is replaced, that model no longer matches the new card

— the game still launches normally, but shot analysis fails. Rebuilding the model

once, as described below, resolves this.

Applies to PCs with a replaced graphics card Time required about 15–30 minutes (one time)

Where Launcher Settings → Maintenance

SYMPTOMS

If, after changing the graphics card, the game starts but your shots are not analyzed, this is the

cause. A game that launches is not necessarily healthy — after a graphics card change, the model

must be rebuilt.

Before the change

Model built for the old card

After the change

Model mismatch → analysis

fails

After the rebuild

Analysis works

STEP 1 Launch SwingEZ Launcher manually

Normally the launcher opens automatically and closes itself when the game starts, so

this time you need to open the launcher yourself.

Press the ⊞ Windows  key, type swingez, and the app appears in the search results as

shown below. Click SwingEZ Launcher to open it.



swingez

Best match

SwingEZ Launcher

App · Open

Example of the Windows Search screen — see the image we sent you for the actual

screen.

STEP 2 Press Rebuild AI Model in Settings → Maintenance

In the launcher, open Settings at the bottom left, select the Maintenance tab, and press

Rebuild AI Model under Repair & storage.

Settings → Maintenance tab → Rebuild AI Model in the Repair & storage section

STEP 3 Press Rebuild in the confirmation dialog

A confirmation dialog appears, explaining that the existing model files will be deleted

and rebuilt. Press Rebuild. As the dialog notes, this may take 15–30 minutes depending



on your hardware.

Press Rebuild in the dialog to start.

STEP 4 Wait for the rebuild to finish

The Installing AI Model progress screen shown below appears. Keep the window open

until every item is complete — your PC stays awake while the models build.



The progress screen — you're done when every item, including AI Model, shows

complete.

While the rebuild is running, do NOT:

Close the launcher window

Shut down or restart the PC

Start the game

STEP 5 When it finishes, start the game as usual

After the rebuild completes, close the launcher and start the game the way you normally

do. If your shots are analyzed correctly, you're done.

If analysis still fails after the rebuild, please contact customer support. This procedure is

only needed once each time the graphics card is changed.

Model Rebuild Guide After a Graphics Card Change SwingEZ Support · 2026-09


